
The greatest challenge for today’s retailers is breaking down a silo-based analytics strategy and enabling the 

organization’s technology footprint to provide a 360-degree view of business functions - marketing, 

merchandising, pricing and operations.

THE NEED

To succeed, retailers will require a proactive approach to leverage technology and innovative business models 

that rely on real-time insights to meet customers’ changing expectations and diverse demands on the fly.

FOCUSED SERVICE OFFERINGS
ALTEN Calsoft Labs’ Connected Retail Framework provides analytics driven omni-channel solutions which 

create an integrated, enterprise-wide view of data, which can be acted upon in real time.  

ALTEN Calsoft Labs’ team leverages its retail domain experience, solution accelerators and best practices, to 

help you deploy solutions faster and at lower cost and risk. The Connected Retail framework helps you migrate 

to a more integrated and flexible technology footprint that is aligned with the needs of your business, one 

project at a time optimizing across the following areas:

ANALYTICS

Market basket analysis

Customer segmentation

Campaign analysis

Product Assortment Selection

Price & Promotion Analysis

Supply Chain Analytics

Web Analytics

Location Research

Loyalty Analytics

BUSINESS INTELLIGENCE

Enterprise Dashboards

Alerts & Prompts 

Drill Downs

Content Management 

Mobile Enablement

Cloud Enablement

Reports Factory

Self Service - Adhoc Reports 

Automated Dashboards

Data Migration & Integration

Data Architectural Services

Warehouse Design & Enhancements

Data Quality Audit

ETL / ELT

Big Data

Build Knowledge Warehouses

DATA MANAGEMENT

B2B Integration

Business Process Integration

Electronic Data Interchange

Managed File Transfer

ETL & Data Integration

SOA based Integration

INTEGRATION

Smart Retail BI & Analytics

SE TR RV AIC  CES

CHANNELS

MERCHANDIZING

MARKETING

SUPPLY CHAIN

OPERATIONS 

PRICING



Channels & Merchandizing 

Store & Channels Performance

Multi Channel Integration

Sales Forecasts

Trend / Seasonality Analysis

Affinity Analysis

Product Consumption Analysis

Marketing

Campaign Analytics

Consumer Profiling

Market Segmentation

Web Analytics

Sentiment Analysis

Market Mix modeling 

Market Basket Analysis

Supply Chain & Operations 

True cost modeling

Supply Chain optimization

Stocking Frequency

Demand / Supply Analysis

Cluster Analysis

Safety stock modeling

Material flow & planning 

Staffing forecasts

Predictive Modeling

Forecasting

Competitor Analysis

Price Elasticity

Product Profitability Analysis

Price Value Mapping

Pricing

ALTEN Calsoft Labs helps customers deliver value and differentiate themselves in the market. Through our Connected Retail framework, we can accelerate 

our customers' ability to develop new capabilities that meet the demands of today's unpredictable and evolving retail marketplace. We provide the 

following point solutions for retail that focus on individual business areas: 

POINT SOLUTIONS

CUSTOMER BENEFITS
By virtue of leveraging our Connected Retail framework, Retailers can realize the following benefits: 

-  Reduce order fulfillment cycle from weeks to days and from days to hours

-  Develop product lifecycle schedules that maximize revenue

-  Enable customers to shop seamlessly and consistently across heterogeneous channels

-  Efficient management and empowerment of distributors / stores network using scorecards  

-  Optimal inventory distribution between the channels based on forecasts for each region, store

    and product line.

-  Define price guidelines for product categories based on market conditions & expected profit margins

-  Optimize the pricing of products/services based on revenues or profitability

-  Provide insights to position products properly against the competition

-  Provide guidelines on retail promotion pricing to meet returns on marketing investments

-  Preparedness to respond to price-change triggers based on customer behavior to maximize 

   revenue/profitability

-  Personalized messages for each customer segment and marketing channel mix

-  Increase revenue through intelligent loyalty programs, promotions, offers, and affinity programs

-  Optimize marketing budgets through balanced allocation of funds across marketing channels

-  Get faster feedback on product launches by leveraging social media data to tailor marketing messages

-  Build campaign management infrastructure that can perform pre-campaign analysis, campaign 

   execution and post campaign analysis

-  Analyze spend across the supply chain, product categories & have an optimal mix of demand & supply

-  Dynamically apportion inventory based on real-time customer preferences and availability

-  Improve margins from shrink analysis and loss prevention

-  Optimizing operations and improving resource allocation based on demand, season, promotions etc,

-  Improved material flow across facilities and reduced supply chain costs

-  Supplier rationalization based on supplier performance metrics 
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business@altencalsoftlabs.com

www.altencalsoftlabs.com
ALTEN Calsoft Labs is a next gen digital transformation, enterprise IT and product engineering services provider. The company 

enables clients innovate, integrate, and transform their business by leveraging disruptive technologies like mobility, big data, 

analytics, cloud, IoT and software-defined networking (SDN/NFV). ALTEN Calsoft Labs provides concept to market offerings for 

industry verticals like education, healthcare, networking & telecom, hi- tech, ISV and retail. Headquartered in Bangalore, India, the 

company has offices in US, Europe and Singapore.  ALTEN Calsoft Labs is a part of ALTEN group, a leader in technology consulting and 

engineering services. 

ABOUT ALTEN CALSOFT LABS

http://www.altencalsoftlabs.com/
https://twitter.com/altencalsoftlab
https://www.linkedin.com/company/calsoft-labs-india-p-ltd-an-alten-group-company
https://www.facebook.com/altencalsoftlabs
http://www.altencalsoftlabs.com/blogs/
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